TIE - UUCSR - 2009 - 2010

Welcome to our TIE (Together In Exploration) Group for UUCSR, 2009 – 2010.  Your co-facilitators for this group are _________________________________, and we meet the ____________________________ of the month from _______________ in the ______________________________.

Some of you are well-used to the format of TIE meetings because you have been prior participants in a TIE group.  However, some of you will not be familiar with the format.  We co-facilitators want to give you our explanation of how the TIE group process works.  

We have found TIE groups very exciting because they offer an opportunity for us to become close to, admire, and care deeply for others in a short period of time.  And some of these connections form with people whom we would never have met under usual circumstances.  The Selected Topics let us talk about lessons from our lives and we connect through the honesty of our statements.  Because we speak from our personal experiences, some personal sharing is anticipated, although no one is ever required to “tell all.”  TIE groups are not about arguing, disagreeing, converting, “fixing,” giving advice, being “right,” being “wrong,” or psychoanalyzing.  Our obligation is to listen closely to what the others have to say.

The format of our meetings has been taken from a well-practiced methodology developed for “small group ministry.”  For some participants, the format may seem restrictive or uncomfortable at first.  But the proven format allows for everyone to be heard and provides a structured opportunity for respectful discussion.  After our initial coming together, personal catch-up, and introduction of the day’s topic, each person has an opportunity to speak on the day’s topic without interruption for approximately 3 minutes.  Usually, we do so “popcorn” style – that is, anyone who wants to may speak - we need not go in order one after another.  After a person has spoken, we maintain a deliberate 5-10 second pause before someone else speaks.  The pause allows us to think about what was said and also allows us to gather our own thoughts without compromising our listening to the others.  After a person has spoken, she or he does not speak a second time until everyone has had a chance to speak.  During the follow-up discussion, a somewhat looser structure can prevail.

In signing up for a TIE group, you have agreed to attend the first 4 sessions after which you may decide whether you wish to continue.  These 4 sessions will be completed before Christmas.  Those deciding to stay with the group will then meet regularly until May.  Regular attendance is expected, although occasionally a vacation, illness, or appointment conflicts.  Please notify either __________________ if you can’t make the meeting.

The program has 2 formal expectations of each group:  l) The group will participate in a group service project selected by the group.  2) The group will spend one session writing a “covenant” – that is, trying to develop some statement of purpose or belief to which we all subscribe.  (We will need to learn about each other and discover our group identity before we can attempt such a vision.)

Today we will: 1) meet each other; 2) review the Participant Handbook to flesh out our understanding of how TIE groups operate; 3) jointly develop ground rules for the operation of our group; and 4) hold a brief topic discussion.

We are looking forward to enjoying our unique TIE group this year!

